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Panelist Workflow
Logging In

For first time Panelists:
1. The IAC will provide you with an initial password to login.

If you already have an account in the IAC online system:
2. Enter your e-mail address in the e-mail address field
3. Enter the password you were given by the IAC.
4. Press the “Log On” button to enter the system.

If you have forgotten your password,;
5. Click the Forgot Your Password link
6. It will then ask for your email address. Type your email address and click Send
Reminder.

Logon Page

Email Address*

i@ Wel to the Indi Art Cc ission's online
youremail@... RN SUst
Password, First time here?

Please click on "Create New Account” to complete
the registration process and create your logon
credentials. Be sure to keep this login information for
your records.

Forgot your Password?

LogOn or | Create New Account Returning applicant?

Please enter your credentials and log in, If you forgot
your password, please use the "Forgot your
Password® link to the left to reset your password.

Not Sure?

If you think that you or someone at your organization
has already registered in the system, DO NOT create
a new account. Please contact our Grants Manager,
Adrian Stamnes, at astarnes@iac.in.gov for
assistance,

Click HERE for other online system resources and
tips.
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Panelist Workflow

STEP 1 Dashboard

After logging into the system, you will be directed to the Dashboard Page. This page displays
the number of applications that have been assigned to you and allows you to access the
application and evaluation.
e Click on the “Panelist” link to review a list of all the pending applications that have
been assigned to you for review.
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Dashboard Dashboard

tools

Fax to File

Shared Documents MY Evaluations

Application Evaluation

Panelist o

Step 2 Evaluate Assigned Applications

The Evaluation Workload Page displays a listing of the individual applications that have been
assigned for you to review.
1. Evaluate each assigned application by clicking on the “Review” icon.

board Application Evaluation Assigned Workload
S .
T Q| [search
ed Documents
Panelist @
+ PROCESS + ORGANIZATION  $ APPLICANT $ PROJECT TITLE * SCORE = & + STATUS
CY17 Arts in the
Parks.and Best AO Ever Clyde Lobs are a very important 939 ®
Historic Sites: Rosenrosen part of the game
Individual Artists
CY17 Arts in the
o mEp ane Hogwarts Harry Potter Muggle Mone E o
Historic Sites: ot 2 A Y
Crganizations
CY17 Arts in the /
Parks and Miah's Accordian 5 5 Linceln's Life through the
Miah Michaels -
@ Historic Sites: Academy = IeTmaIen Power of the Accordian o T
Organizations
CY17 Arts in the
Parks and Disney on lce: Walt's
Malt Disney i - -
(] e Walt Disney Walter Disney story [1] (r.4

Individual Artists




i

1N I INOAH, |y
COMNMMISSIO

A

forsow

od
e

Step 3 Evaluate the Application

Panelist Workflow

The Evaluation page allows you to score each grant application according to the criteria set forth
by the IAC. You are able to document comments and access details of the grant application in

the evaluation form.

1. Score each evaluation question using the scale provided

2. Enter any comments applicable to this application evaluation

Access all forms submitted by the applicant as well as internally generated documents

that have been attached by the administrator by clicking links at the top of the evaluation

form.
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Shared Documents

E3 + Public Profile

Packet

Organization: Best AQ Ever (12-3333333)

Project Name: Lobs are a very important part of the game
Process: CY17 Arts in the Parks and Hisloric Sites: Individual Artists
Contaet: Dr. Clyde Rosenrosen

100 Foundant Blvd

indianapolis, IN 46220 clydegabc.org

Organization: Best AD Ever
100 Foundant Blvd.
indianapaiis, IN 46220

T » Request Documents @)

> Regquest Comments: 0

_

=l Application

lon Packet | [} Evaluati

[B) Question List

312.232-1278
12-3333323

| ) Fields with an asterisk ("} are required.

4. After you have completed the ranking questions and enter comments, click on the “Save

Evaluation” button.

(See Diagram On Next Page)
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Welcome Panelist!

Applications are scored on a 100-point scale. The scores will be included as part of a funding formula to assist with the allocation of grant awards. You will find the totals after
completing all scores and going back to the start page

Minimum Score for Funding Eligibiiity75 = AQS, Level 180 = AOS, Level ||
What to do:

Evaluate applications based upon the following evaluation criteria only (do not compare applications.)

Smaller organizations should be evaluated based upon their own merit and not compared to larger organizations to which they cannot compete.
- Organizational Excellence

- Community Engagement

- Arts Education

- Artistic Quality

Resources:

Evaluation Criteria Rating Sheet: Some panelists like to print this and have it available while they evaluate applications

Definitions: Click for a complete list

s Evaluation Criteria

ORGANIZATIONAL EXCELLENCE*

Application sections to evaluate (including uploads)

Organizational Overview Financial Information Organizational Excellence and Artistic Quality
Points are awarded for the extent to which the applicant provides clear evidence of:

Sound fiscal, management and administrative policies demonstrated through:

(1) reasonable financials evidencing organizational viability

(2) budget size appropriate to staff and activities

Sound planning inclusive of community input

Clear, achievable outcome with appropriate process and tools in place to determine success
The applicant provides evidence of commitment to improvement and preservation/development of the art form (refers tg Q1 - programs and activities and Q4 - improvements next
fiscal year)

AQSII ONLY: Includes a strategic plan

|1‘2‘3|4|5‘6|T|8‘9‘10|11|12|13‘IA‘15‘16‘17‘1B|19|20|21|22|23|24|25|

Panelist Comments - Organizational Excellence /

ndant Technologies © 2017
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REVIEW CRITERIA: Artistic Quality*
Extent to which the project demonstrates artistic quality that is meaningful and culturally beneficial.

« Provides arist's resume that includes q and [ employment related to their
discipline, as well as a documentation of

« perfor publicati compli
artists and artistic resources (organization)

+ Explains the artistic significance of the project

» Describes plans to promote the project within the size and scope of the project

, etc. (individual artists) Articulates and demonstrates quality of

0 1 2 4 |5 (6| 7|8 |9 40| 114243 | 14| 45| 16 | 17 | 18:| 19 |20

3
21 |22 /23 25

Artistic Quality: Panelist Comments*
Please provide constructive comments.

Enter comments here...

[ " 3,277 characters left of 3,300

k>

Save

Return to Application Evaluation Assigned Workload

Grant Management Software
provided by E FE“A"O:’:"

STEP 4 Confirmation Page

Once you have completed the grant application evaluation, you will be taken to a Confirmation
Page. Clicking “Continue” returns you to the Evaluation Workload Page where you can select
any remaining grant applications that have been assigned to you.

After saving each evaluation, click Continue to return to the Evaluation Workload page.

PIN.gov

grants
Dashboard Confirmation Page

tools

Fax to File

Shared Documents

«" The Evaluation has been saved.

_/
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STEP 5 Review Scoring

1. Your score will appear for each evaluation containing scoring questions that you have
completed.

2. A green check mark will appear for each evaluation that you have answered all of the
required questions.

3. Continue until all assigned applications have been evaluated. You can edit saved
evaluations by simply clicking the Review link and resaving the evaluation form.

Application Evaluation Assigned Workload

Q | Search

Panelist o

+ PROCESS % ORGANIZATION & APPLICANT % PROJECT TITLE * SCORE % & & STATUS

CY1T Arts in the
Parks and Historic Clyde Lobs are a very important 93% ® @

Best AO E
Sites: Individual - Ve Rosenrosen part of the game
Artists /

CY17 Arts in the
n Parks and Histori
S;;SS. IR Hogwarts Harry Potter Muggle Money - 0 =
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Shared Documents

In the Shared Documents area you can view files uploaded by the administrator. Click on
Shared Documents under tools to access the files.

grants
Dashboard Shared Documents
tools
Fax to File Q | File or Folder nama | Search
Shared Documents
0O % NAaME + DESCRIPTION $ CREATED ¥ CREATED BY

3. CY17 Guidelines for Reviewing
Apps.doc

09/29/2016  Adrian Stames

[M PanelistTutorial docx Instructions for online review 09/29/2016  Adrian Stames
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Panelist Workflow
Logging Off

Click on your name to edit your information.
Click the Log Off button in the top right to end your session

Princess Kitty ~

® Sign Out
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Application Evaluation
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